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1.0 Purpose of the paper or presentation

The purpose of this presentation is to provide an overview of practical winter planning 
arrangements and health care winter planning arrangements including our plans for frail & multi-
morbidity patients.

The Leicestershire, Leicester City, and Rutland (LLR) health and social care system are focusing 
efforts toward building greater and sustainable resilience across urgent and emergency care for 
our patients and draws reference to:
 

– What system performance looked like last winter;
– Our assessment of the major causes for pressure that we experienced;
– The lessons that were learnt as a result; 
– The actions to avoid similar issues; and 
– Our assessment of our readiness for this coming winter

2.0  Recommendations for the Board to consider 

The Board is asked to:

 Note the lessons learnt and actions being taken in preparation for the upcoming winter 
season; and

 Note the priority areas of focus being undertaken over the coming months 

3.0 Content 

 Please see enclosed presentation

4.0 Next Steps

 A&E Delivery Board initial plan review 5th September
 NHS England plan submission 28th September
 Simulation / Practice exercises September, October, and November.
 Routine, monthly assessment and review of plan for continuous improvement. 
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